District Health Assessment for Multiple District 5M through June 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
5M 10 T(22) 48 0 48 0% 0 0 0 1,200 0 1,200 158 143 15 1.27% 1,185 25 44% 0 0 0% 4% 0% 17% 10 0
5M 11 65 0 65 0% 0 3 -3 1,929 0 1,929 180 183 -3 -0.16% 1,932 30 32% 20 32 33% 14% 0% 12% 10 0
5M 13 T(20) 61 0 61 0% 0 2 -2 1,203 0 1,203 121 146 -25 -2.04% 1,228 20 59% 36 24 100% 13% 0% 20% 8 0
174 0 174 0% 0 5 -5 4,332 0 4,332 459 472 -13 -0.30% 4,345 25 45% 27 56 60% 11% 0% 16% 28 0
. Printed On 07/03/2013 6:49:07PM
Copyright 2013 LCI, Inc. Page 1 of 6

MBRO0085_DistrictHealthAssessment.rpt



Clubs

District Health Assessment for Multiple District 5 through June 2013

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
5 SKN 67 0 67 0% 0 0 0 1,387 0 1,387 105 165 -60 -4.15% 1,447 21 55% 0 0 0% 18% 0% 30% 9 4
5 SKS 83 0 83 0% 2 2 0 1,818 0 1,818 198 180 18 1.00% 1,800 22 47% 40 11 100% 13% 0% 30% 9 2
150 0 150 0% 2 2 0 3,205 0 3,205 303 345 -42 -1.29% 3,247 21 51% 40 1 100% 15% 0% 30% 18 6
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District Health Assessment for Multiple District 37 through June 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
37L T(24) 53 1 54 100% 0 2 -2 1,190 13 1,203 197 147 50 4.34% 1,153 23 54% 52 18 100% 17% 4% 33% 10 0
371 T(3) 62 0 62 0% 0 2 -2 1,236 0 1,236 103 168 -65 -5.00% 1,301 20 53% 53 28 0% 29% 5% 35% 0 0
370 53 0 53 0% 0 0 0 1,523 0 1,523 151 137 14 0.93% 1,509 29 21% 0 0 0% 4% 0% 21% 9 0
168 1 169 100% 0 4 -4 3,949 13 3,962 451 452 -1 -0.03% 3,963 24 43% 53 46 50% 17% 3% 30% 19 0
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Clubs

District Health Assessment for Multiple District 19 through June 2013

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
19A T(24) 57 0 57 0% 2 4 -2 1,111 0 1,111 244 242 2 0.18% 1,109 19 60% 25 42 75% 4% 0% 49% 9 0
19D 64 0 64 0% 1 1 0 1,573 0 1,573 208 232 -24 -1.50% 1,597 25 44% 38 9 0% 3% 0% 20% 14 1 2nd VDG
19H 54 0 54 0% 0 2 -2 1,684 0 1,684 146 243 -97 -5.45% 1,781 31 33% 8 19 100% 4% 0% 24% 7 0
191 52 0 52 0% 0 0 0 1,263 0 1,263 140 179 -39 -3.00% 1,302 24 52% 0 0 0% 0% 0% 31% 6 0 2nd VDG
227 0 227 0% 3 7 -4 5,631 0 5,631 738 896 -158 -2.73% 5,789 25 47% 22 70 1% 3% 0% 31% 36 1
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District Health Assessment for Multiple District A through June 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
A1 T(24) 46 0 46 0% 1 2 -1 1,207 0 1,207 123 119 4 0.33% 1,203 26 1% 34 15 100% 30% 0% 37% 6 0
A2 43 0 43 0% 0 2 -2 1,349 0 1,351 97 135 -38 -2.74% 1,389 31 37% 47 7 100% 16% 0% 28% 6 3
A3 52 0 52 0% 0 1 -1 1,407 0 1,407 155 183 -28 -1.95% 1,435 27 33% 68 8 100% 2% 0% 19% 9 3
A4 68 0 68 0% 0 0 0 1,558 0 1,558 133 173 -40 -2.50% 1,598 23 43% 0 0 0% 7% 1% 25% 10 1
A5 55 0 55 0% 0 0 0 1,270 0 1,270 135 160 -25 -1.93% 1,295 23 45% 0 0 0% 18% 0% 22% 10 5
AT 80 0 80 0% 0 1 -1 1,560 0 1,560 216 279 -63 -3.88% 1,623 20 55% 5 6 0% 31% 4% 34% 10 6
A9 47 0 47 0% 0 0 0 1,287 0 1,287 104 101 3 0.23% 1,284 27 36% 0 0 0% 6% 0% 19% 9 0
A12 T(24) 47 0 47 0% 0 1 -1 1,081 0 1,081 159 184 -25 -2.26% 1,106 23 40% 6 13 100% 2% 0% 11% 7 3
A15 55 0 55 0% 1 0 1 1,587 0 1,587 183 164 19 1.21% 1,568 29 33% 0 0 0% 2% 0% 40% 6 3
A 16 53 0 53 0% 1 0 1 1,251 0 1,251 191 140 51 4.25% 1,200 24 45% 0 0 0% 0% 0% 26% 7 4
546 0 546 0% 3 7 -4 13,557 0 13,559 1496 1,638 -142 -1.04% 13,701 25 42% 34 49 86% 12% 1% 27% 80 28
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Clubs

District Health Assessment for Multiple District N through June 2013

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
N1 80 0 80 0% 1 0 1 1,803 0 1,803 208 171 37 2.10% 1,766 23 50% 0 0 0% 24% 3% 19% 13 0
N2 69 0 69 0% 0 1 -1 1,785 0 1,785 219 194 25 1.42% 1,760 26 35% 53 20 100% 1% 1% 28% 12 0
N3 T(24) 38 0 38 0% 0 0 0 870 0 870 93 99 -6 -0.68% 876 23 37% 0 0 0% 26% 0% 34% 0 0
N4 T(19) 53 0 53 0% 0 0 0 1,204 0 1,204 103 144 -41 -3.29% 1,245 23 45% 0 0 0% 11% 0% 36% 10 0
240 0 240 0% 1 1 0 5,662 0 5,662 623 608 15 0.27% 5,647 24 43% 53 20 100% 15% 1% 28% 35 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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